Annual Organization of the Board of Trustees

Superintendent: We will now commence the Annual Organization of the Board of
Trustees for the Geyserville School District on this day, December 10, 2025.

There are four actions required of the Board at this time. The first three items must be

e introduced by a motion of a Board member,
e then have a second to the motion of another Board member
e and then the action vote of a quorum present.

1. Trustees will select from among the Board members individual Trustees to serve
as Board President and Board Clerk.

2. Trustees will select a member and alternate member to serve as representatives to

the Sonoma County Committee on School District Organization for the upcoming
calendar year.

3. Trustees will affirm the current or approve a change to the regular Board meeting
day and months of occurrence.

4. Trustees will also review committee assignments to District committees for which
they will serve as the ad-hoc and/or ex-officio members. After discussion, any
appointments or changes are subject to Board motion and action.

Previous Board President or Clerk (must be a sworn-in Trustee):

| will now entertain discussion and a motion for member selection to the office of Board
President.

Nominee Name __Robin Doherty

Motion:  Mr. Drudge Second: Mr. Kieser Vote: 3-0-2

The new Board Presidentis Robin Doherty , taking office immediately.




I will now entertain discussion and a motion for member selection to the office of Clerk.

Nominee Name Evan Keiser
Motion: Jeff Drudge Second: Robin Doherty Vote:
The Clerk of the Board is  Evan Kieser , taking office immediately.

| will now entertain discussion and a motion for the office of Representative to the
Sonoma County Committee on School District Organization.

Nominee Name Jeff Drudge

Motion: Evan Kieser Second: Robin Doherty Vote:

The New Representative is  Jeff Drudge , effective immediately.

| will now entertain discussion and a motion for the position of Alternate to the Sonoma
County Committee on School District Organization.

Nominee Name John Riley

Motion: Evan Kieser Second: Evan Kieser Vote:

The Alternate is  John Riley , effective immediately.




I will now entertain discussion and a motion for either the affirmation of the current
regular Board meeting days or to change the Board's regular meeting days.

Is there a motion to affirm the current meeting day as the second Wednesday of the
month?

Motion:  Jeff Drudge Second: Evan Kieser Vote:

(If necessary, the following)
If the current schedule is unconfirmed, is there a new day and/or time on which to vote?

Nominated Change N/A

Motion: Second: Vote:

I will now entertain discussion and a motion for the assignment to the Geyserville
Educational Foundation (One Trustee.)

Nominee Name Robin Doherty

Motion: Jeff Drudge Second: Evan Kieser Vote:

Robin Doherty will assume the assignment for one year.

I will now close this section of the Board Meeting as all related discussions have been
held and all required actions have been taken on this day, December 10, 2025.

Minutes of December 10, 2025:

Approved as Submitted Approved as Amended

Even Kieser
Clerk of the Board
Date: January 14, 2026



